
 

                                                  
 

 

ECOSTAR KICK-OFF MEETING 
20th October 2016  /  9.00 - 17.30 
 
Room: U I 4 - Building: International Conference Center of Transilvania 
University of Brasov - Address: Str. Iuliu Maniu, Nr. 41A, Brasov 
 

9.00 - 9.15 Registration   

9.15 - 9.30 Welcome address from UNITVB Ioan Abrudan, UNITBV 

9.30-10.00 Building a shared -impact oriented- ECOSTAR identity Alessandro Leonardi, UNIPD 

10.00-10.30 Governance and fundraising strategy (T 6.1 – 6.3) Pilar Gorria, NepCon and 
Carmen Aviles, UPM 

10.30-11.00 Discussion and decision making all 

11.00 - 11.30 Coffee Break  

11.30-12.00 Results of training needs assessment (T 3.1) Mauro Masiero, UNIPD 

12.00-12.30 Collection and assessment of biodiversity based 
business cases (T 3.2-3) 

Mauro Masiero, UNIPD 

12.30-13.00 Discussion and decision making: are we highlight the 
best available knowledge?   

all 

13.00-14.00 Lunch break Where? 

14.00-14.15 Promotional materials (T 7.1) Marta Bracciale, ETIFOR 

14.15-14.30 ECOSTAR website (T 7.2) Marta Bracciale, ETIFOR 

14.30-14.45 Communication “musts” for partners (T 7.3) Marta Bracciale, ETIFOR 

14.45-15.15 Discussion and decision making: how to maximize 
communication outreach?  

all 

15.15- 15.30 Coffee Break  

15.30-16.00 Projects events and presentations (T 6.2) Pilar Gorria, NepCon 

16.00-16.15 ECOSTAR launch event (T 6.2) Davide Pettenella, UNIPD 

16.15-17.00 Sum-up and planning of future actions All 



 

                                                  
 

 

21st October 2016  /  9.00 - 16.30 
 
Room: U I 4 
Building: International Conference Center of Transilvania University of Brasov 
Address: Str. Iuliu Maniu, Nr. 41A, Brasov 
 

9.00 - 9.15 Registration  

9.15-9.45 Training structure, program and accreditation (T 4.1) Lucio Brotto, UNIPD 

9.45-10.15 Development of e-learning platform and training 
material (T 4.3-4) 

Lucio Brotto, UNIPD 

10.15-11.00 Discussion and decision making: do we all agree on 
training plan and contents? Will we be able to achieve 
the targets? 

All 

11.00 - 11.30 Coffee Break  

11.30-12.00 Staff Mobility activities (T4.2) Alessandro Leonardi, UNIPD 

12.00-12.30 Business plan Award and learners’ mobility (T5.3-4) Carmen Aviles, UPM 

12.30-13.00 Discussion and decision making: how do we meet 
business and researcher expectations? 

All 

13.00-14.00 Lunch break  

14.00-14.30 The Monitoring and Quality Plan - tools for 
implementation & evaluation (WP2) 

Kathryn Rushton, Ricardo, 
Ron Chan, UM 

14.30-15.00 Discussion and decision making: sharing 
responsibilities within monitoring activities 

All 

15.00 -15.30  Intermediate financial reporting (WP1) Alessandro Leonardi, UNIPD 

15.30- 15.45 Coffee Break  

15.45-16.30 Businesses and universities parallel meeting All 

16.30-17.00 Sum-up and planning of future actions All 

 
 


